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Tools 
If you Want to Engage Girls in your Work Checklist

	� Engage girls from the beginning, co-create and learn with them 

	� Build relationships with girls, hang out with them, know them, and sustain 

your relationships with them 

	� Partner with, learn from, ask questions of organizations (FEMNET mem-

bers) who work with or are run by teenage girls 

	� Create communications materials that are engaging, creative, and colorful 

(use illustrations, graphic design, audio and visual materials) 

	� Learn the modes of communication for teenage girls (including social 

media tools and the language of teenage girls) 

	� With limited resources and time, target your engagement, be deliberate 

and focus on the needs and desires of teenage girls 

	� Keep in mind that teenage girls are not a homogenous group, that pro-

grams should align with the needs and experiences of the specific group 

that you are working with 

	� Be open to listening and learning and adapting along the way

Event Administrative Checklist
There are a lot of moving pieces administratively/logistically when engaging 

teenagers in workshops, trainings and meetings. In order to ensure that every-

thing is taken into account, here is an event administrative checklist: 

	� ☐Check general school schedules to make sure that events don’t collide 

with testing schedules

	� ☐Chaperons for all girls (some chaperons will be responsible for more than 

one girl) to guide the process of travel and to stay with the girls during the 

event

	� ☐Contact information for chaperons, parents/guardians and the girls

	� ☐Information email or fax or whatsapp message for first time flyers that 

includes what to expect during travel

	� ☐Information packet that explains what the organizers are covering and 

what is not covered by the organizers (ensure that extra hotel expenses 

are explained clearly)

	� ☐Supporting documents for travelling and passport processes



Teenage Girls Engagement Strategy 32

	� ☐Single rooms or double rooms (ask girls if they want to share a room or 

have their own) 

	� ☐Schedule enough time for passport and visa application processes

	� ☐Check for food allergies 

	� ☐Check for any chronic illnesses and any procedures to be aware of

	� ☐Translators if needed

	� ☐Personnel needed for the girls with disabilities in the group

	� ☐Trained counselors and adult facilitators on stand by for any girls who may 

need one-on-one attention, who may be dealing with trauma 

	� ☐At the beginning of the event, dedicate one hour to logistical information 

including a note that explains the extra expenses at the hotel (phone, room 

snacks, room service etc)

	� ☐Define and share processes for reporting complaints so that girls know 

who they can go to if they are not comfortable with something or are 

experiencing harassment or bullying of any sort

	� ☐Legal Waivers/insurance forms? 

	� ☐At least one fun excursion! 

Event Content and Process Checklist 
There are certain questions to keep in mind to ensure that in-person engage-

ments with teenage girls work for them and mirror processes of inclusivity and 

co-creation. Questions to ask yourself during the process include:  

	� ☐Do the girls have a good understanding of the purpose of the meeting 

[especially if it relates to international policy spaces] 

	� ☐Are the girls co-creating the program?

	� ☐Are the girls facilitating the sessions?

	� ☐Are the girls choosing the music for the break sessions? 

	� ☐Are the girls choosing the icebreaker/energizer activities?

	� ☐Are the activities sensitive to everybody’s abilities? Can everybody get 

involved? [Do the activities work for girls with mobility limitations, girls who 

are blind or deaf or have different learning abilities]

	� ☐Is there a good amount of time dedicated to the girls getting to know each 

other? Do the girls know each other’s names?

	� ☐Do I know the girls names? 
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	� ☐Am I being present during my time with the girls?

	� ☐Am I making time for one-on-one’s with them?

	� ☐Are counselors present during the sessions? 

	� ☐Are the activities interactive?

	� ☐Do the girls feel comfortable to participate? Are they all participating, in 

one way or another?

	� Does the program take into account leisurely activity?

	� ☐Are there fun activities that are just designed to get the girls to talk to each 

other or laugh? 

Sample Programs
Again, programs should always be created with the teenage girls who will be 

attending the workshops/trainings. The programs should also be dynamic and 

flexible for change at any time during the days to meet the needs and energy 

and discussions taking place. The room itself should lend for flexibility and 

should have seating options. It is best for the room to be arranged in a way that 

allows girls to see each other and engage easily, like a round circle. It should 

also be flexible enough for girls to be able to sit on the floor or on couches or in 

chairs with tables depending on their mood, comfort and ability. 

Here is a general sample program day to help generate ideas for what a day of 

engagement and relationship building can look like for a group of about 30 girls: 

9:00 - 10:30: 	 Getting To Know Each Other 
[ex. Two Truths and a Lie: Each girl says two truths and a lie about herself and 

the others guess which one is the lie. It’s a fun way for everybody to get to know 

each other]

10:30 - 12:30: 	 A Day in Her Life 
[Ask the girls to draw out or list or map out an average day in their lives on a large 

flip chart paper. Give them 40 minutes to do so and then tape the papers along 

the walls. Give each girl time to go through her day. The facilitator(s) can wrap up 

this session by asking about similarities and differences between everybody’s 

days. 
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12:30 - 2:00: 	 Lunch
2:00 - 2:15: 	 Energizer 
2:15 - 4:30: 		 A Day In Her Life
[Girls get into groups and discuss, in more detail, their lives - similarities and 

differences and challenges in school and at home. One girl in each group should 

be taking notes in order to present to the rest of girls in the full group]. 

4:30 - 4:45: 	 Exit Cards
[Give all of the girls an index card where they write down what worked and what 

didn’t work during the day]

From this time to dinner, girls should be free to listen to music, watch a movie, 

play games or sleep. These activities should be available in their space of 

engagement. In fact, the program should ideally be infused with creative medi-

ums and various methodologies to ensure they don’t get bored throughout the 

day (they don’t have to be included in a formal program, but should be available 

at anytime throughout the day) – including showing video clips, having open mic 

spaces for them to sing, perform poetry, act out a skit, or play games. 

This is one day that can be built upon throughout the time together. One surpris-

ing thing for some of the girls was how similar their issues are even though they 

live in different countries. This activity is a way to build on and later present wider 

issues like patriarchy [to show why they have the same issues] and solidarity and 

feminism [to show alternatives] Additionally, this whole day is in effect a getting to 

know each other exercise as everything is based on sharing personal experiences. 

Other sample activities include:

	V ●	Acting out the challenges facing girls

	V ●	Acting out possible solutions to challenges facing girls

	V ●	Acting out a “what would you do” situation 

	V ●	Creating a position paper on the demands for teenage girls

	V ●	Creating an awareness campaign

	V ●	Doing a mock radio program to speak to the issues of girls

	V ●	Creating a magazine for teenage girls
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	V ●	Playing games that teach themes such as solidarity 

	V ●	Watching a movie like Solo Modo to understanding themes around com-

munity, creativity, solidarity, and feminism 

Other Tools
Other tools that can be developed for teenage girls engagement include:

	V ●	Manifesto for commitment and accountability – this manifesto or 

pledge can be used as a signed commitment that all girls involved in the 

FEMNET trainings will then pass on the knowledge that they learn to at 

least 5 more girls in an effort to build the solidarity network. This manifesto 

should be created with teenage girls accountability in place so that the 

work continues and expands at the local level. 

	V How to engage with schools – a toolkit on best practices for how 

women’s rights organizations can engage schools at the pan-African level 

that is based on research and experience in practice. 

There are also tools that can be developed by teenage girls and used by teen-

age girls in advocacy and movement building. These include:

	V ●	How to start a club – this toolkit can be made by girls based on their 

varied experiences in starting a club on their campuses. The issues will 

vary by school, but this toolkit can give other girls an idea of what it takes 

and inspiration to do the same.

	V ●	How to run a training program  - a toolkit to guide the girls on how to 

follow up on their solidarity network commitment and pass on the training 

that they get to other girls in their community. 

	V ●	Storytelling campaigns – toolkits on how to start a small publication or 

radio program with little funding again as a how to, but also as inspiration.
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Monitoring, Evaluation and Learning 
Workshops/Trainings/Meetings

	V ●	Constant verbal check in’s throughout the days

	V ●	Exit cards at the end of each day. What worked? What didn’t work? 

	V ●	Questionnaire at the beginning and end of the event

	V ●	Self evaluation questions in the Event Content and Process Checklist 

Overall Programming 
There are questions that you can ask yourself and the girls engaged to get an 

idea of what is working and what is not:

	V ●	Follow up with girls regarding the manifesto for commitment and 

accountability. 

	 Did they train up to five girls? If so, how? What did it look like? 

	 How did it go? Did they give the manifesto to those girls so they 		

	 pass on their knowledge? If not, why? What inhibited them? 

	 How can we help?

	V ●	Follow up with parents and the girls to see what has changed, if anything, 

post parents training?

	V ●	Follow up with school administrators and girls to see what has changed, 

if anything, post administrators training? 

	V ●	It is important to also think about more informal change processes with 

girls as change doesn’t always happen in formal ways (starting a club, 

creating a training program, starting an awareness campaign). Sometimes 

change happens in smaller ways, a story of solidarity at school against a 

bully, speaking out in the classroom, starting a relationships, stopping a 

relationship. These are all stories that can help us understand the work 

and the lives of teenage girls; these are also stories that can be told only 

after building strong relationships with the girls.
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